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A. Structure Facade Industry
B. Innovation as a tool, target and strategy
C. Leading drivers for our future

D. RD&I cooperation and organization



— Majority SME companies

— Structure NL suppliers, facade companies

— Turn-over before crises, economic growth

— Consequences for RD&I

— Relationships facade sector with universities




V/‘RG B. Innovation as a g

target and strategy

FAECF

e Sustaining innovation (add-on) (christensen)
* Disruptive innovation (christensen)

* New combinations (Neue Combinationen
Schumpeter)
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C. Drivers
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1. Sustainability

e Resource efficiency

* Circularity
e Living Facade
* New ownership

e Performances
instead of Products
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- Products
* Services
e Actualisation
e Lifespan
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3. Continuous

Innovation
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6.Value
Economy

Employment value Innovation value Strategic value Estetic value Functional Value Sustainability value Client value Market value

Valuebased Decision Tool
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/= D, RD&
together

* |nvitation to cooperate with the development
of our virtual reference facade systems and
virtual solutions.

* |nvitation to introduce different scientific
disciplines.

* |nvitation to cooperate on all drivers for
simultaneous success.



